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PRESENTATION OUTLINE

e Governance Structure in MRRP
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GOVERNANCE

MRRP SAMP Governance Describes:

« WHAT decisions need to be made
 WHO is involved in the decision process
« HOW are decisions made

« WHEN are decisions required

Effective Systems of Governance
Contribute to:

 Trust-Building
 Knowledge Generation
 Collaborative Learning

e Understanding of Interests
 Conflict Resolution

—

Independent Panel

The approach for converting knowledge
Into improved decisions
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MEMBERSHIP

Blackfeet 21 Tribes

Cheyenne R : Omaha of Nebraska
ers | i ' River Sioux  Osage Nation
20 SRKENO B | | CHPRISChd, SRR
. yvigation row Nation and o
2 Agr\cu\mg?‘.\on Dist 2‘§2crgeaf\0“ E,astem Shoshone Rggggnlg tgml of Kansas
4 Con_seNI Cons Orgs 1 Thermal Power ar?%fglﬂu Santee Sioux Sac and Fo'>c<) l!J\)l(at,'on
y B " 22 %r\\s\l\'\\rg‘n Wil dlife 2 \\ater CS).Ua\‘\;\zj ,F ort Pecknap glasrslteete S{/C\)/U),g
r Sup : owa Trib on-Wahpet
“ 2 Flood Con\e\'TO\ c V\'\(l%tteerway \ndustries .Nebra,s;?aOf Kansas & gy_a_te of LakepTraovréerse
2 Hydropow 2 At Large Kickapoo of Kansas S E:%Lake o
winsesona (RONMOENON ent 2 Lower Brule Frondin Rock Sioux
5 Local Govern™ Ngﬁmer n ér apaho urtrleee!\'/(l\odr,watged (TSrf')beS
. ern Cheyen : In Chippewa
15 Federal Agencies | Ogila Sioux Pine Rigge  VAmieERago of Nebraska
Bureau of Indian Affairs ld\é\’f C/ENOAA
Bureau of Land Mgmt . :
Bureau of Reclamation USDA Forest Service lowa 8 States
EPA USDANRCS Kansas Neglgaska
i Admin USFWS issouyr orth Dako
[Ii/le:ri:i‘rlr?: ngwin U.S. Geological iurvey MOntang: W?/uth ,Dakoz{g
' k Service U.S. Coast Guar ommg
National Par WAPA




MRRIC STRUCTURE

Lead Agencies
« USACE
« USFWS

MRRIC Support

e Facilitation & Consensus

Building Team
= US Institute for Environmental
Conflict Resolution, Tucson AZ
= RESOLVE, Washington DC

* MRRIC Chair
e Vice Chair

MRRIC Decision Making

e Consensus
e Recommendations
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AM Work Groups
* Bird
* Fish
 Human Considerations
« AM Governance Planning

Independent Science

Advisory Panel (ISAP)

e Science
e Socio-Economics
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This process map depicts the proposed govemance activities to be undertaken annually by the US. Amy Corps of Engineers (USACE), the U.5. Fish and Wildlife Service [USFWS), and the Missourd River Recovery implementation Committee (MRRIC) in the implementation of Adaptive
Management (AM) related to the endangered piping plover and pallid sturgeon in the Missouri River. * Adjustments o the timing and details of specific activities may shift from year to year.
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Stratesic Pl AM Processes Fall Science Webinar/Meeting
rategic Plan

e 5-year Rolling Plan for SEP a
Program Implementation EALL .
e Science+Policy+Values ST'E';‘_LT\IG'C SCIENCE
e Lays Out Future Actions and
Priorities = Looks Forward
e Contingencies & Risk
Management
e Fall / Spring versions

AM Workshop
* Discuss Program
e Performance
* Projections
* Needs
» Strategic Direction
e Risks
e Adjustments MAR
e Recommendations
* Summaries

\—n NR

STRATEGIC

Review Initial Observations
from Field Season

Assess Ongoing Research
Efforts

|ldentify Analytical Needs
Webinars for Tech
Presentations
Face-to-Face Meeting with
Tech Staff

Presentations, Abstracts,
Meeting Summary

Annual AM Report

Science-Based
Results < Looks Back
e Research
* Monitoring
* Management Actions
Key Issues
Draft / Final Versions
BiOp Compliance Document



Federal Budgetary Process
PROGRAM AND FUNDING TIMETABLE
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Federal Budgetary
Process
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NOT SHOWN: MRRIC and AOP Engagements g

* MRRIC Work Group Engagements
e Bird * Human Considerations
e Fish * AM Governance
» Site-Specific Public Engagements
e Tribal Engagements
* Government-to-Government
e Sect 106
* Water Management
* Bird Operations Coord
* Monthly Outreach
 PDT Meetings
* In-Progress Reviews
e Agency Coord Meetings
e Tech Team, Management Team,
Oversight, etc, Meetings
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MRRP AM Annual Cycle
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CONFLICT RESOLUTION

o Disputes are likely
« Commitment to resolution is required by all

e Approach depends on
* Nature of the conflict (science or policy)

e Parties involved

« Beyond the scope of the AM Governance Process
— USACE internal processes
— MRRIC internal processes
— ESA compliance objectives, targets, metrics

« Recommended changes can be initiated by
— Agencies
— MRRIC
— ISAP
— Others

e Be clear on ultimate decision maker
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SUMMARY

ERDC/EL TR-18-DRAFT

Questions you may have:

« Could It Be Any More Complicated?
 Will the Governance Process Work?
e Is it Sustainable?

Environmental Laboratory

US Army Corps
[EXITT of Engineers e«
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